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What is independence of Coordinator?
l Independent from airlines
l Independent from airport
l Independent from government

How can it be done?
l Financial Independence
Ø Multiple parties representing various stakeholders share funding of the

coordination entity
• Fund from airlines in proportion to the slots they have
• Fund from airports in proportion to the slots they have

Ø Not for profit organization

l Functional Independence
Ø The company employing the staff should be the coordination entity
Ø An alternative employment arrangement is a clear secondment contract to

the coordination entity

Independence of Coordinator (1)
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Independence of Coordinator (2)
IATA WSG Annex 11.8



Independence of Coordinator (3)

Economy Australia Chinese Taipei Japan Indonesia

Organization Airport Coordination 
Australia (ACA)

Airport Coordination 
Taipei (ACT)

Japan Schedule 
Coordination (JSC)

Indonesia Airport Slot 
Management (IASM)

Form of 
Organization

Private Company
(Established in 1997)

Non profit organization
(Established in 2005)

Non profit organization
(Established in 2008)

Non Profit Organization
(Established in 2015)

Represent-
ative

Petra Popovac Flora Yeh (Summer)
Karyn Huang (Winter)

Hiroki Takeda Toto Sudiarto

Airport 
Coordinated

41 Airports coordinated/ 
Managed
(Australia 8(L3), UAE 1, 
Philippines 1, Oman 4, 
Saudi Arabia 26, Ireland 1)

2 Airports
(Level 3: 1, Level 2:1)

5 Airports
(Level 3: 3, Level 2: 2)

35 Airports in Indonesia
(Level 3: 1, Level 2: 1)

Coordination 
Committee

Coordination Committee 
(SYD, BNE, MNL, JED, 
RUH)
Facilitation Committee 
(Australia, Others)

Coordination Committee Airports Coordination 
Committee (NRT, HND, 
FUK)

Web Site http://www.airportcoordinat
ion.org

http://www.aptcoord.org.t
w/

http://www.schedule-
coordination.jp/

http://www.iasmslot.com/
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http://www.airportcoordinat
http://www.aptcoord.org.t
http://www.schedule
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Independence of Coordinator (In 2011)
Airlines Airport Civil Aviation Authority

Cambodia (SSCA)

China (ATMB)

Hong Kong (HKSCO)

Airport Authority of India (AAI)

Delhi Airport (DEL)

Mumbai (BOM)

Bangalore (BLR)

Hyderabad (HYD)

Indonesia

Chubu Centrair (JCAB)

Fukuoka (JCAB)

Macau

Malaysia (ACM)

New Zealand

Pakistan

Philippines

Singapore (CSC)

Sri Lanka

Thailand 

Viet Nam (CAAV) 5



Independence of Coordinator (in 2019)
Airlines Airport Civil Aviation Authority

Cambodia (SSCA)

China (ATMB)

Hong Kong (HKSCO)

Airport Authority of India (AAI)

Delhi Airport (DEL)

Mumbai (BOM)

Bangalore (BLR)

Hyderabad (HYD)

Chubu Centrair (JCAB)

Macau

Malaysia (NSCM)
Pakistan

Singapore (CSC)

Sri Lanka

Thailand 

Viet Nam (CAAV)

South Korea (KASO)
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Item WSG Contents
Role of 
Facilitators

4.5.1 b) Make available to interested parties details of the coordination parameters and; utilization of the declared
capacity

Role of 
Coordinators

5.5.1 b) Make available to interested parties details of the applicable coordination parameters, local guidelines and
regulations, and any other criteria used in the allocation of slots, at least 7 days before the Initial Submission
Deadline for each SC, where possible.

c) Make available to the airlines and to the airport managing body, as soon as all SALs are distributed, a list
of slots allocated, remaining slots available and the reasons why slots were not allocated as requested. This
information should ideally be in SSIM Chapter 6 format and accessible by online means.

Availability 
of Airport 
Capacity

9.3.2 Coordinators and facilitators must make the following information available to the airport managing body and
to all airlines operating or planning to operate at the airports they coordinate:
9.3.2.1 The coordination parameters for the next season, for all constrained components of an airport’s
infrastructure, such as runways, taxiways, aircraft parking stands, gates, terminal capacity (check-in, security,
baggage reclaim, etc.), and environmental constraints (for example, night restrictions); and
9.3.2.2 The actual utilization of declared capacity and how full or close to full the airport is on a typical busy
week of the most recent summer and winter seasons. This data should be as detailed as possible to illustrate
in graphic form the schedule limitations at the airport for each coordination parameter and indicate which
hours may or may not be congested or full.

Historic 
Slots 
(SHL)

9.4.1 Coordinators must provide each airline with the details of their historic slots at Level 3 airports as an SHL
message. These messages must be distributed for each airport when the historic slots are determined by the
coordinator, but not later than the SHL Deadline.

Initial 
Coordination
(SAL)

9.9.1 Coordinators and facilitators must inform each airline of the results of Initial Coordination by SAL message as
soon as it is complete, but no later than 23:59 UTC on the SAL deadline date set in the Calendar of
Coordination Activities. SAL messages should be sent at the same time to all airlines that requested slots at
the airport.

Transparency of Coordination (1)
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Transparency of Coordination (2)

Item WSG Contents
Data 9.9.6 As soon as all SALs are distributed for their airport(s), coordinators and facilitators must make the data

for that airport available to all airlines and to the airport managing body. This data must contain full details
by airline of all allocated times and outstanding requests and be up to date at the time of the request. The
data should be available on the coordinator’s or facilitator’s website to facilitate access. If website access
is not available, the coordinator or facilitator must make the data available to airlines and to the airport
managing body upon request.

Coordination
Committee

Slot 
Performance
Committee

5.6.1 The Coordination Committee is established at a Level 3 airport to advise the coordinator on matters
relating to capacity, slot allocation and monitoring the use of slots at the airport.

10 Coordination Committee: a committee established at a Level 3 airport to advise the coordinator on
matters relating to capacity, slot allocation and monitoring the use of slots at the airport.

Slot Performance Committee: a sub-committee of the Coordination Committee formed to advise the
coordinator on slot monitoring issues, with the objective of improving punctuality and combating slot
misuse.

11.4 Coordination Committee – Terms of Reference

11.5 Slot Performance Committee – Terms of Reference

8



Airport Coordination Australia (ACA)

NAC Charts

Coordination 
Parameter

ACA’s Home Page
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Slot Listing



Airport Coordination Taipei (ACT)

ACT’s Home Page Coordination
Parameter

NAC Charts Slot Listing
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Coordination
Parameter

Japan Schedule Coordination (JSC)

JSC’s Home Page

NAC Charts
Slot Listing
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Indonesia Airport Slot Management (IASM)

IASM’s Home 
Page
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NAC Charts

Coordination
Parameter

Slot Listing

Could not find it.



Hong Kong Schedule Coordination Office (HKSCO)

HKSCO’s Home Page

NAC Charts

Coordination
Parameter
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Slot Listing
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Korea Airport Schedule Office (KASO)

KASO’s Home Page

NAC Charts

Coordination
Parameter

Slot Listing

Could not find it.


